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ICT INNOVATION PROGRAM FOR E-BUSINESS AND SME DEVELOPMENT
“ICT4BUS-II” 

PROJECT PROFILE FORM

Calendar

Official launch of the 2009 Call for Proposals
April 30, 2009

Deadline for the Registration Process
June 19, 2009

Deadline for Submitting Project’s Profiles
June 29, 2009

Communication of results by MIF
August 1, 2009

April  2009

CALL FOR PROPOSALS 2009

I. Basic information
	Project name        

	Country                  

	Proponent institution
	Name      

	
	Contact person
	Name        

	
	
	e-mail       

	Project objectives
	Goal      

	
	Purpose      

	Project budget (in US$)
	Total
	US$      

	
	Demanded to MIF
	US$      

	
	Counterpart
	US$      

	Execution period 
	      months


II. Background, problem and project justification or logic (up to 1.5 pages)
In this section you must describe, clearly, which is the problem that affects the MSMEs and that the project intends to solve through the use of ICT tools. 
1. Which is the main MSMEs problem that the Project intends to address?
     
2. Which are causes of the above mention problem? Describe them briefly:
     
3. Why do you think that it is prioritary to solve the problem?

     
4. Please provide the following information about the SME beneficiaries of the project:

Who are they
?


 

     
The economic sector they belong to?

     
How many they are
?



     
5. What are the Project’s benefits? 

     
6. What is the ICT role in the proposed project’s solution? 

     
7. Are there other initiatives from the government or private sector, under implementation or recently finalized, similar or complementary to the proposed project? 
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO 

If your answer is YES, please specify: 
	Name
	Objetive
	Year
	Financing source

	     
	     
	     
	     

	     
	     
	     
	     

	
	     
	     
	     

	Use only the necessary rows


8. Are there any other aspects that you consider important mentioning in order to justify or support the project?

     
III. Project description (up to 1 page) 
A.
Objective

Which is the project goal
?
     

Which is the purpose
?
     
B.
Components
 and Activities

In this section, you must indicate the components and main activities considered in the scope of the project to be carried out during the project’s implementation. Please fill in the following table:

	Components
	Objective
	Activities
	Cost

	     
	     
	     
	     

	     
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	Use only the necessary rows


C.
Cost and financial source(s)


Project total: 


US$      
Requested from the MIF
: 
US$      
Counterpart financing:
US$      
Counterpart fund source/s (institution/s names):  
     
IV. RISKS
 (up to 3 risks)
In this section the participants should identify the Project’s risks and the actions to mitigate them. For this purpose, please complete the following table:
	Risks

	Actions to mitigate impact

	     
	     

	     
	     

	     
	     


V. SUSTAINTABILITY
 (up to ½ page)

What action(s) do you plan to implement in order to ensure the continuity of the services provided by the project after the MIF funding is concluded? 
     
VI. Institutional beneficiary (up to 1 page)

In this section you must include a brief description of the institution that will develop the project. Please provide the following information: 
1. Institution (EA) mission: 
     
2. What is the relationship of the EA and the beneficiaries SME?
     
3. What kind of experience has the EA in other ICT projects? 
     
4. Describe the Institution’s experience (if any) with IDB, MIF or any other international organization:      
5. Give examples of SME projects developed in the last five years: (up to three projects):
	Project name
	Objectives
	Finalization date (year)
	Contact person (e-mail)

	1.      
	     
	     
	     

	2.      
	     
	     
	     

	3.      
	     
	     
	     


PLEASE SAVE THE FORM WITH THE NAME OF YOUR INSTITUTION AND SEND IT FOLLOWING THE INSTRUCTIONS ON THE PROGRAM WEB SITE
� Provide a brief profile of the MSMEs, including the size in terms of employees or sales, the economic sector they belongs to (e.i. manufacture, agriculture, etc.), the geographic main localization and everything you consider that briefly describes the project beneficiaries. 


� Minimum 20-30 MSME depending to amount of MIF finance 


� The Project’s goal is the result to be reached 2-3 years after it has concluded. The project may not be enough to reach by themselves the goal, but it must contribute significantly to it.


� The purpose is the end of Project result. The Project must have only one purpose.


� The components are the products and real services generated by the Project. Each component must be necessary to achieve the project purpose. The maximum number of components must be 5.


� The activities to be presented in this document correspond to the main actions to be implemented in each component. The maximum number of activities must be 4 per component.


�  In USA dollars


� Up to US$ 300.000


�  These are the factors that can affect the likelihood of achieving the Project purposes. 


� One risk per row, you may add more rows if needed.


� Sustainability is the capability to continue providing the products/services generated by the Project for a long period after MIF funding finalization. Sustainability constitutes one of the main conditions to achieve more effectiveness and project impact through the time.  
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